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Dear Educator, 
 
 

Everywhere I go, I talk to teachers and paraprofessionals like 
 

you who are burned out, over-stressed and ready to quit. And, you know 

what? No one can blame you. There is no denying, you have 

it rough! There is so much to keep up with. There’s all the never-ending paper-

work, on top of the constantly changing expectations 

of those who hand down the law within the school system. Then, to add insult 

to injury, many of you don’t even get the recognition you deserve for a job well 

done! 

 
 

Kudos to those of you who have made it past the five year mark! 
 
 
 

Just take a look at the current statistics on teacher turn -over across the 

country. According to the Metropolitan Educational Research 

Consortium: 

 
 

33% of teachers nationwide leave the profession within five years. 
 

20% of teachers nationwide leave the profession within three years. 
 

10% of teachers nationwide leave the profession within the first year. And in 

disadvantaged areas of the country, the rate hovers around 

50% of teachers leaving within their first 5 years. 
 
 
 

What’s more, teacher recruitment remains a consistent necessity and has 

ushered in recruitment programs like Teach for America 

and the Teaching Fellows to bring in low-cost teachers that still leave at an 

alarming rate considering the perks these programs give to participants during 

their tenure.  I know because I was a NYC Teaching Fellow myself.  Although I 

finished my program and stayed in education, I only graduated with half of my 

class at the end of two years, and many of them left within the first six months
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of the program! 

 
 

These statistics tell a poignant tale of obvious dissatisfaction with the 

school system, where teachers are finding solace in the arms of another 

profession just to save their sanity and in many cases, their pockets! 

 
 

What else can one do? 
 
 
 

Well, I’ll tell you. For those of you who have contemplated quitting, or for 

those of you are still committed but need some added inspiration, let me give 

you a few simple and thought provoking ways to keep yourself motivated this 

school year. After all, you are doing such a wonderful service for our children 

and many people cannot do what you do. We need you at the top of your 

game. What’s more, we need you to want to be at the top of your game. So, 

let’s get started. 

 
 

 
#1- Reconnect to your purpose 

 
 
 
 

There was a reason you became an educator in the first place. There must 

have been something, the twinkle in a child’s eye when they “get it,” the 

satisfaction of watching a student’s growth in a subject that you love, or even 

just being around the joy and creativity of young people. Whatever it is for you, 

reconnect to it. Think about what that purpose is for you and talk about it! Tell 

everyone you know. Get on message boards, blogs, talk to friends and fellow 

educators. Let them know what really does it for you. 
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Share great stories about your kids or even some of the great lessons you’ve done that 
created great “aha” moments in the classroom. All of these things help you to re-focus on 
why you are doing what you’re doing, and it does a lot for motivating you to stay in the 
game just one more year! 
 
 
“I have a folder of all the nice notes from students, parents, 

and colleagues, along with a few pieces of really inspiring 

student work that I keep at the front of my filing cabinet. 

Whenever I need a little pick-me-up I leaf through the folder 

and see the proof that I have made a positive difference with 

my teaching practice.” 

-Kelley, Ontario Canada 
 
 
 
 

 
#2- Focus on the RIGHT things 

 
 
 
 
You know some very wise person once admonished folks to turn the other 

cheek on people and circumstances that cause them pain and anguish. That 

sage advice still holds true today and should be taken very seriously if you 

want to stay motivated in a time where positivity is not always king. 

Motivation is an inner game, and it has everything to do with where you 

focus your attention most of the time.  

 

Where is your focus? Are you paying more attention to “low” wages, 

unsupportive administration, and unapologetic parents? Maybe those things 

are happening, but putting all of your energy into them will surely wear you 

down and it certainly won’t get you anywhere. Why not focus on what’s right 

about your job. What would it be like to wake up every morning and looking 

forward to what you really do love about what you do? How would that 

change your outlook on your day? How would it affect how you show up for 

your students on a regular basis? Focusing on the right things will bring 
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more right things for you to be happy about, and soon enough staying 

motivated won’t sound so difficult to do! 

 
 
“This is my 16th year to teach. I may get tired and 

negative sometimes but I can honestly say, there 

is nothing on earth more gratifying. A wise man 

once said to me, "Happy is the man who knows his 

purpose and is doing it." 

The children keep me focused and they are why I teach. 

When I get negative, it is usually because of a parent 

or another adult. That is when I have to step back and return 

my focus to my students and purpose. 

I love my students and yes I'm ready to go back to 

school. Not only for the students but I like the 

routine.” 

-Kitty, Central Oklahoma 
 
 

#3- Set appropriate boundaries 
 
 
 
 

Professional Time vs. Personal Time 
 
 
 

One thing that burns a teacher out more than anything else is 
 

not setting appropriate boundaries between professional life and personal life. 

We take everything home, we get on the phone and talk about our issues with 

administrators or parents to our peers, we fret about this week’s lesson plans 

that are due. When do you have time to be the other wonderful parts of yourself 

that have nothing to do with being in school? Now, don’t get me wrong. There is 

a fair amount of work that you might have to take home, and when your 

students are awesome, the evening time might be the best time to call a parent 

and let them know. However, the rest of your evening should NOT revolve 



6 | P a g e 
 

around school work or school issues, even if you love it! The bottom-line is that 

you need time for yourself and you have the right to take it. 

 
 

Professional Boundaries 
 
 
 

Another area where you need to set boundaries is in your professional life. I’ve 

spoken to many teachers who have complained about colleagues who 

consistently bring them down and speak negatively around them while they are 

trying to stay focused on the positive. You have to be willing to stand up for 

yourself and do what it takes to get yourself out of the situation. You don’t have 

to be rude or do things that look, sound, or feel self-righteous to you, but you do 

have to protect yourself. One way you can do this without compromising your 

professional image is to remind people that instead of complaining about 

everything that is going wrong, we should focus on what’s right. Then, you can 

lead the conversation in that direction. This approach can help you feel more a 

part of your peer group, and it can also help you to raise the energy of the 

people around you. 

 

 

#4- Define your values 
 
 
 
 

On a scale of 1-10, how in touch are you with the things that 
 

you value in your life and in your profession? If you answered lower than you 

wanted to, don’t worry, you are not alone. Many people 

are not keenly aware of what they value, or how to discover what their values 

really are. Here is a tidbit about what de-motivates us in life. It is really 

important to realize that anything that causes you upset or turmoil is because of 

something you place value on. 

 
 

Think about it. 
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Simple example. Would you be upset about someone winning a boat trip if you 

hate boats? Probably not. But what about if you love boat trips? See? It’s a little 

different. Let’s take a job assignment for instance. If you have a boring job 

(which I know none of you do since you are in one of the most on-your-toes 

professions there is), you may not be so motivated to go every day. If you 

detected that this is the reason you are not motivated, this might tell you that 

you value working in a place where fun is allowed regularly. With that 

information, you have now empowered yourself to do something to increase the 

fun factor at your job so your needs are being met. 

 
 
Here is a simple formula you can use to identify your values in any situation 

so you can empower yourself to align with what’s important to you. Let’s use 

an example that many educators seem to experience regularly: 

 
 
Ms. B is a fifth grade teacher. Her supervisor visits her room 

 
regularly and consistently points out how un-tidy her room is. Ms. B is frustrated 

because her supervisor never seems to notice anything 

she is doing right in her room. Other teachers have noticed the same thing 

about this supervisor but some of them don’t seem bothered by her lack of 

praise for her staff. Ms. B wants to be clear about why this bothers her so that 

she can deal with it appropriately. 

 
 
Step 1: “Clarify” 

 
 
 

Find out what it is that is de-motivating you or bothering you the moment 

and acknowledge that feeling. You can ask yourself questions like: 

 

What is bothering me right now?  

Why do I feel unmotivated? 
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Example: “I know I feel unmotivated right now because my supervisor 

constantly points out what I do wrong and doesn’t seem to notice what I am 

doing right. Last time, she didn’t even pay attention to the great science 

experiment the kids were enjoying when she walked in. That makes me feel 

unappreciated and that’s why it bothers me.” 

 
 
Step 2: “Focus” 

 
 
 
Decide what value you put on the situation. You can ask a simple 

question such as: 

 
 
“What values am I demonstrating concern for right now?” “What do 

I value in this experience?” 

 
 
Example:” I must place a lot of value on recognition and 

 
feeling appreciated. I do feel that this is very important. I also know that I value 

my students’ growth and I think she should recognize that too!” 

 
 
Step 3: “Honor Your Values” 
 

 

Now, decide how you are going to honor your values so that 
 

they are not compromised and keep you in a disheartened place. One 

question you can ask is: 

“What can I do to honor my values in this moment?” 
 
 
 

Example: “I think what I will do is to have my students write Ms. S 
 

a letter that says how much fun they were having doing that science 

experiment when she walked in. I will have them invite her back on 

Wednesday for their presentation of what they learned. That way, she will 

have to focus on what we are actually doing in class instead of the room. Oh, 

and I suppose I’ll have it spic and span by then too!” 
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#5- Practice extreme self-care 
 
 
 
 

One of the most disconcerting things that happen to educators 
 

over time is that they get so wrapped up in the business side of things that they 

begin to neglect themselves! You are the most important person you have, and 

without a perky, well cared for individual to 

lead them, children will be lost! Take time to really give yourself the treatment 

you deserve. You do a lot during the day, and should be able to oblige yourself 

as much as you like. This is boundary setting time again. Never let your 

commitment to your work (as cute as 

they are) outweigh your commitment to yourself. What do you like to do to 

make yourself feel good? What is your favorite hobby? 

 

Make sure you set aside the time to take care of yourself first before anybody or anything  

else. Sometimes that little bit of “me” time can make all of the difference. 

 

 
 
#6- Celebrate the little things 
 
 

Happy birthday to you!!! Yes, that’s right. Every day should be 
 

like a birthday, or whatever your favorite holiday is. There is always something 

to celebrate and you have got to get into the habit of finding something to be 

excited about. If you can’t do this, it will be very easy for “negativity” to invade 

your personal space and make 

a permanent home there. When a supervisor is bugging you about an overdue 

bulletin board, say to yourself, “at least my stockings didn’t rip today.” When a 

student’s parent comes up to the school yelling and cursing at you about 

Rhonda’s failing math grade say, “at least I got a full tank of gas in my car! I 

could drive all the way to New Jersey and back and still have half a tank!” 

When the days 
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seem longer and the weekends get shorter, just remind yourself, “at least I am 

still alive to see that short little break go by!” 

 

You might think I’m crazy but having an attitude of gratitude is one of the most effective  

ways to re-energize and motivate yourself to effortless success. When you find 

something to be grateful for on a regular basis, somehow the universe 

produces more for you to be grateful for. It’s just like when we talked about 

focusing on the right things from #2. Being grateful shifts your own energy and 

allows the best to flow toward you without much interference from you. It may 

be crazy but try it and let me know your results. 

 

#7- Bring your passions to your work 
 
 
 
 

What do you LOVE to do? I mean outside of teaching, what is 
 

it that really makes you giddy. What is the one thing you could do all 
 

day long without getting tired? Whether you’re a dancer, an actor, a 

seamstress, or a technology lover, one surefire way to stay motivated this year 

is to bring those passions to work! Share them with your kids. They would love 

to see another side of you, and it also allows you to build a sense of trust and 

camaraderie with them. 

Infuse your favorite hobbies into your lesson plans or just have some time set 

aside to allow students to share their favorite things to do, as you share yours. 

This can be a lot of fun and it actually can be a 

great learning experience for your students. If nothing else, it will be a huge 

factor in helping you to continue to feel good about what 

you do on a day to day basis. 
 
 
 

“I thrive on change and new challenges, even though they freak me out at the same 

time. 
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Taking in-services and finding a great text book to read also 

motivates me...I am moving from K to grade 3...so this 

summer I took 3 in-services and read "Reading With Meaning" 

and "Guiding Readers and Writers" both will be excellent 

resources for me this year. My other biggest motivator is 

using technology to teach...I have a class blog and get 

involved in online projects with my students. It's so much 

fun and so meaningful. I have been able to connect with 

teachers all over the world! My class blog was limited when 

teaching K...(I did most of the work on it) but I am very 

excited about the learning possibilities when blogging for 

my grade 3 students! and other people's blogs and webpages 
 

also motivate me!” 
 

- Tracy 

 

 

 

#8- Laugh OUT LOUD! 
 
 
 
 

Okay, you want to hear a joke? 
 
 
 

Who signed the Declaration of Independence? 
 

A little boy just couldn't learn. One day his teacher asked him who signed the 

Declaration of Independence. He didn't know. For almost a week she asked him the 

same question every day, but still he couldn't come up with the right answer. 

Finally, in desperation, she called the boy's father to her office. "Your boy won't tell 

me who signed the Declaration of Independence," she complained. 

"Come here, son, and sit down," the dad said to the boy. "Now if you signed that crazy 

thing, just admit it so we can get out of here!"
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- http://www.basicjokes.com 

 
 
That was just a little humor to get your comedic juices flowing. Of course you 

would guess that laughing out loud…often, is a great motivator for most people. 

It is that instant release of energy from your body that makes you feel soooo 

good! After a stressful day at work, you have so much pent up energy that 

needs to be redirected so that it doesn’t stay inside of you and break your body 

and your senses down. Why not take the time to laugh. Don’t chuckle. Don’t 

even giggle. I’m talking about a big huge belly laugh that could 

wake up your next door neighbor! Make a point to find something to laugh at, 

even if it’s YOU! Sometimes we do have to laugh at ourselves because 

otherwise we take ourselves way too seriously. In any case, the doctor’s orders 

should be followed because you know what they say, laughter really is the best 

medicine. 

 
 

#9- Fall in love with your cash flow 
 
 
 
 
One of the biggest complaints I hear from teachers, and have said myself is 

that “I don’t make enough money to deal with this!” Now, don’t get me wrong. 

That may be true, but let’s look at it this way. Are we educators for the money, 

or for the joy it brings us to see our children grow? Hopefully it’s the latter or 

something similar, or someone might be in the wrong profession! Either way, 

the point we want to explore here is the ability to fall in love with your cash 

flow.

http://www.basicjokes.com/
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So, you might be asking yourself, “how can I fall in love with a paycheck that 

just about pays the bills and that’s all?” Well, let me share something I’ve 

learned about money over the years. The more you focus on what you don’t 

have, the more likely it is that you will never have it. So if you are focused on 

the amount of money you don’t make, it will be difficult for you to bring more 

abundance into your life. You will always feel like you just don’t have enough. 

 
 

Ladies and gentlemen, the self-fulfilling prophesy is real, and it does not 

discriminate. 

 
 

Just look at your own situation. The amount of money you have 
 

at your disposal or in savings, investments, etc. is directly related to your 

thoughts and beliefs about money. At the end of the day, it doesn’t matter how 

much money you make or don’t make. It’s 

what you are able to keep. This is a skill to learn and we can talk about that at 

a later date. The main point here is that in order for you to even begin to 

create a habit of abundance, you have to first create a habit of being grateful 

for the money that you do make. Not only that, the more you focus on what 

you do have, the less it will be able to de-motivate you and deter you from 

focusing on what’s really important about your job. 

 

 

#10- Join a community of like-minded 

professionals 

 
 
 

Everyone needs like-minded people to hang around. One of the main principles 

of success is to get around people who are already where you want to be, or 

are on the road to going there. How many times do we tell our children not to 

hang around bad influences, and then we turn around and ignore our own 

advice? Yes, it can be hard to escape the lure of the evil teacher’s lounge, but 
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at the end of the day you decide who you want to be around. You can create a 

support group of your peers in your school building, or even join one outside of 

your own school. By joining our esteemed community of educators, you have 

already made a decision to be part of a group who is dedicated to the self-

growth of their students, and just as importantly, themselves. 

 
 

The My Classroom RULES! community was conceived for those who know that there is 

more to teaching than just pedagogy and who want to bring their best inner game to the 

art of teaching so they can motivate their students (and themselves) to truly step out and 

BE the best . I am extremely delighted that you are one of those educators that this 

community caters to. To support you even more, we have created a membership just for 

our inspired educators, called the Inspired Educators Club. You have the opportunity to 

become a member of our community with all the special perks of membership. Not only 

do you become a part of a support network of dedicated educators who really care about 

what motivates their students (and themselves), but you also have access to so much 

more!  

Here is just a little about what you will enjoy as a My Classroom RULES! member: 

 Monthly "Motivation Monday" Mentor Call - We don't want you to just survive 

your job. We want you to thrive! On the 1st Monday of each month, you'll be invited 

to join us for live coaching  and discussion of some of the pitfalls you're 

experiencing in your classrooms and what to do about them, especially when it 

comes to your more difficult students. Some calls may feature conversations with 

master teachers who are using the tools shared in My Classroom RULES!, and you 

can ask them about what's been working for them. These calls are also 

opportunities for us to share some ways that we can keep ourselves motivated and 

inspired, both in and outside the classroom so we can all do your job with less 

stress! (All calls are recorded and archived in the Inspired Educators Tool Box for 

your convenience). 

 

 24/7 Access to the "Inspired Educators Club Tool Box” This online members-

only site will give you the dynamic tools of the trade (rarely discussed in most 

professional development programs). It includes the Inspired Success Classroom 

http://www.drecleveland.com/jointheinspirededucatorsclub
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Assessment in order for you to intrinsically motivate your students and truly move 

them to the next level so they can get the results you need them to get in the 

classroom, on their tests, and in their lives as lifetime learners. It also includes the 

recordings from all of our monthly “Motivation Monday” calls, as well as coaching 

tools and printables that can be used both in and outside of the classroom.  All 

members are eligible to earn rewards for participation!  Site is updated monthly. 
 Contests and Challenges - Our members may participate in fun and engaging 

challenges throughout the year to help motivate you and your class to 

success!  Yes, there are prizes to be won! 

 Access to Our Private Facebook Group- Network, ask questions, or give advice 

to other educators who are part of our community.  It's a great place to post what 

you've been doing in your classroom and for yourself to make sure you have a 

classroom that RULES...and a great place for us to celebrate each other's victories! 

 Motivation Rejuvenation Trips- You need rest and relaxation to keep you excited 

and productive throughout the year, and in the summer when school is out.  As a 

member, you'll be invited to join us on our yearly motivation rejuvenation trips where 

we can let our hair down and take the stress off in a fun and relaxing way! 

 

Visit us on our website to get started for $1! 

 

I hope you enjoyed this report and I look forward to helping you stay motivated and 

keep your students motivated throughout the year. 

 
 

Wishing you all the best and lots of success! 
 

 

 

 
 

Ms. Dré Cleveland M.S.Ed., C.E.C. 

Your Personal P.O.W.E.R. Coach 

 

 

http://www.drecleveland.com/jointheinspirededucatorsclub
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Dré Cleveland, known as Your Personal P.O.W.E.R. Coach, is a Brooklyn, NY native, an 

educational consultant, and a Certified Empowerment Coach (C.E.C.). She is also the author of 

three books, including The Power Players Guide to Playing Powerfully in the Game of Life (for 

Kids). Dré has been an educator in NYC for over 15 years, and therefore caters to the urban 

school community with the express and sole purpose of taking them to a new plateau of thinking 

and creating in their schools and in their lives.  Currently, Dré provides coaching and training 

programs for educators in the NYC Public School System as well as in the education-based, non- 

profit sector on how to motivate and inspire children to success from the inside-out. 
 

Her workshops and tele-classes have proven themselves to be both dynamic in presentation, and 

thought provoking in nature.  Her straight forward and friendly personality makes her clients feel 

comfortable, all while urging them to take the control of their lives that they need to in order to 

reach their goals both inside and outside of the classroom.  Through her willingness to share her 

own personal experiences- both the good and the bad -coupled with best practices, Dré not only 

teaches her clients about their own personal power, but also creates a genuine atmosphere for 

transformation.
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